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Main Aim and Key 
Benefits: 

Situational Leadership is recognised as a useful 
leadership tool, devised by the management gurus Ken 
Blanchard and Paul Hersey. 
 
This course aims to give you the skills to become a 
situational leader who can adopt different leadership 
styles depending on the situation.  It will explain 
leadership styles you could adopt to assist the 
development levels of members of your team. 

Course Content • Situational Leadership 

• Situational Leadership Analysis 

• Using Leadership Styles 

• Personal action plan 

Training Methods: • Presentations 

• Syndicate exercises 

• Group discussions 

Who will benefit from 
attending: 

Bursars’, Assistant Bursars, Heads of Departments, 
Senior Supervisors 

Duration: 1 day 

Certification: By OBT and Progressive Training  

Fee (excl VAT): £167.50 

Training Provider: Progressive Training 

 
NB If you have attended the Leading Your Work Team Module on the ILM Module 

then this course would not be relevant as it would overlap. 


